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1. IOACHUTEJIBHASA 3AIIMCKA

1.1. Heab n 3aa1a4u AU CIATLIAHBI

Lenv oucyuniunol:

dopmupoBaHHe Yy OOYyYalOIIMXCS CHCTEMHBIX MPEACTAaBICHUI O COBPEMEHHBIX

TEXHOJIOTUSAX YIPABICHUS YEI0BEYECKUMU PECYPCAMHU B KOPIIOPALUH

3aoauu oucyuniumol:

I/I3y‘lI/ITB METOAMKHU W OBJIaJCTh HaBbIKaMH p33pa6OTKI/I N BHEAPCHHA COBPEMCHHBIX

TEXHOJIOTHH YIPaBICHHUS YEIIOBEUECKUMH pPecypcaMu B KOPIIOpAluU

1.2. TlepeyeHb MIAHMPYEMBIX Pe3y/JbTATOB 00y4eHUs MO TUCHMILIUHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH JOCTHKEHUSI KOMIIeTeHI Ui

Komnerennus
(ko1 1 HAMMEHOBAHUE)

Nuagukaropsl
KOMIIETeHIIU I
(ko1 ¥ HAMMEHOBAHUE)

Pe3yabTarhbl 00yyeHus

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUN

Tum 3amau
pod. eATeITbHOCTH:

Opeanuzayuonuo-
YnpasieHyecKul

[1K-2. Cniocoben
YIPaBISATh IEPCOHATIOM
CTPYKTYPHBIX
IoApa3IeJICHUH,
OCYIIECTBISIOIINX
aIMUHUCTPATUBHYIO,
XO3SIICTBEHHYIO,
JIOKYMEHTaLUOHHYO

Y OPTaHU3AIMOHHYIO
MOAJIEPKKY

[1K-2.1. Bnageet MeTogamMu
(dbopMupoBaHUs

U TIOCTPOEHHUS CTPYKTYPbI
Mopa3IeICHUI

Ionowcen 3Hamo.

— OCHOBBI OPraHU3aLMOHHOTO
MIPOEKTHPOBAHUS;

— METO/IbI OITUMHU3AIIH
yIpaBJIeHUS;

— TEOpHUH «camMooOyUaroIencs»
U «OMpPrO30BOID» OpraHu3aluu

Lonowcen ymems:

— ONpeAeNsaTh MOKa3aTelu

3¢ (HeKTUBHOCTH pabOTHI TEpcoHaNa
MIOAPAa3ACIICHUN;

— paccuMThIBaTb HOPMBI
YIPaBISIEMOCTH;

— TPOEKTUPOBATH CaMO-
00y4arOIIyIOCs: OPraHU3aIHI0

Jlonoicen enadems:

— METO/IaMU ¥ HHCTPYMEHTaMHU
OpraHu3alMOHHOTO
MIPOCKTHPOBAHUS;

— MeTOoJIaMU HOPMHUPOBaHUS TPYAa;
— TEXHOJIOTHSIMH pa3paboTKu

U COBEpLICHCTBOBAHUS OpTaHU3a-
IIMOHHBIX CTPYKTYP YIIPABICHHS




[TK-2. Cnocoben
YIPaBIATh IEPCOHATIOM
CTPYKTYPHBIX
MOApa3/ICJICHUH,
OCYIIECTBIISIOIINX
aJIMUHUCTPATUBHYIO,
XO3SIICTBEHHYO,
JIOKYMEHTAllUOHHYIO

Y OPraHU3AIHOHHYIO
MOJICPKKY

I1K-2.2. Onpenenser HOpMBI
U TIPOLIEAYPbI YIIPABICHUS
IIEPCOHAIIOM IOJIpa3/IeICHUN
HOJICPIKKH

Jlonoicen 3namo:.

— OCHOBBI yIIPaBJICHUS
YeIIOBEYECKIUMHE PECYPCaMU;

— 0a30BbIe IEPCOHAN-TEXHOJIOTHH:
— HOPMBI U HOPMATHBBI TPYAA

Lonorcen ymems:

— ONpeleNsTh MOKa3aTen

s dexTuBHOCTH PabOTHI MEpcoHaIa
MOJpa3/IeJICHHUI;

— YIpaBJISITh MOTUBAITUEH
MepPCOHAJIA, €r0 BOBJICYEHHOCTHIO
¥ TACHUILINHOM;

— CO3/JaBaTh YCJIOBHS JJIsi
TIOBBIIICHUS YPOBHSI COITUATBHO-
MICUXOJOTMYECKOro KiiuMaTa

B KOJUICKTUBE OpraHU3aI[uu

Jlonoicen enadems.
COBPEMEHHBIMH MMPAKTUKAMHU

1 TEXHOJIOTHSIMH yIIPABICHUS

YeIIOBEYECCKIUMHE PECYpPCaMU;
CpEICTBAMHU ¥ HHCTPYMEHTAMU

PEryJIMpOBaHMS COIHATBHO-

MICUXO0JIOTMYECKOro KjuMaTa

B KOJUICKTHBE OpraHu3aIluu

1.3. MecTo IuCUMILIMHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

Z[I/ICL[I/IHJ'II/IHa «yl'IpaB.]'IeHI/IC YCJIOBCUCCKUMH pPECypCaMU B KOpIHOpalnun» OTHOCHUTCH K

4acTH, (opMUpyeMaoil ydacTHUKaMM 0Opa3oBaTeNbHBIX OTHOLIEHUH IUCLUUIUIMH y4eOHOTro

laHa 1o HampaieHuto noarotoBku 38.04.02 MenemxMeHT (YpOBEHb MarucTparypsl),

HanpasieHHocTH (poduiist) «KoprnoparuBHoe yIipaBlieHUEY.

Z[J'ISI OCBOCHHUA OUCIHHITIIMHBI HCO6XOI[I/IMBI KOMIICTCHIINH, C(I)OpMI/IpOBaHHBIC B XOI€

N3YyUCHUA TUCHUILINH ((COBpeMeHHBIe HpO6J’IeMH 1 KOHIOCIIIHNH pOCCHfICKOFO MCHCI?)KMCHTAa»,

«KOMMyHUKaIMOHHBI MEHEIKMEHT» U JIP.

B pesynbrare ocBoeHUs AMCHUILIMHBI (OPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIMMbIE

AJId U3YUYCHUA CICAYIOIUX OUCHHUILIUH: «.HI/IILCpCTBO n KOMaHI[006pa30BaHI/IC)), «I[CJ'IOBLIC

KOMMYHHKAIIUHU B YIIPABJICHUHA KOpHOp&HHCﬁ» " ap.




2. CTPYKTYPA JTUCIUIIJIMHDbI

O6mas Tpya0EMKOCTh TUCIUTUINHBI COCTaBiseT 4 3.¢., 144 akageMuuecKux Jaca.

CTpyKTypa JUCHUIIMHBI VIS 3204HOH (pOpMBbI 00yUeHHsI

O0beM  OUCUMIUIMHBI B

dopmMe  KOHTaKTHOW  paboOTHl  OOydaroUMXCs €

NelarornyeckuMu  paboTHUKaMU W (WJIM) JIMIAMM, [PUBICKAEMBIMH K pealu3aliu

00pa3oBaTeNbHOI MPOrpaMMbl Ha UHBIX YCIIOBUSX, IPHU MPOBEICHUN YUCOHDBIX 3aHITHIA:

Cemectp Tun y4eOHbIX 3aHATUI KonnuectBo
4acoB
1,2 Jlexuun 8
1,2 CemuHapsI 8
Bcero: 16

O0bem aucIUIUIMHBL B (pOpMe CaMOCTOATENBHON paboThl 00YUYAIOMIMXCSI COCTABIISET

128 akageMuyecKux 4acos.

3. COAEP)KAHME JMCHUIIJIMHBI

YEJI0BEYECKUMH pecypcaMu
B CUCTEME YITPABIICHUS
KOprnoparuen

Ne HaumenoBanue paszjiesia Conep:xkanue
AU CHUIIHHBI
1 | Ponb 1 MecTo ynpaBieHUs YenoBeueckuil (pakTop U €ro poiib B pa3BUTUU KOPIOPALIMH.
YIIPABIICHUS Teopust ympaBileHHs B POIU 4YEJIIOBEKA B OpraHU3alUU.

OyHKIMS yNpaBiIeHHs YeIOBEUECKMMH PECYpCaMM Kak OJlHa
U3 OCHOBHBIX (YHKIMH oOpraHuzanuud. BzaumocBs3b
(GYHKIMM  yOpaBlICHUS YEJIOBEYECKMMH pecypcaMu C
ApyrumMu  (QyHKIMSIMM  yTIpaBieHHs B paMKax oOmei
CTpaTeruu Kopnopaunuu. BHemiHue u BHyTpeHHHE (DaKTOpPbI
Cpenabl, OIpeNeNsdoue MeCTo (QYHKIUH YIpaBIeHHS
YeJIOBEUECKUMH pecypcaMu B OOLIe cucTeme ympaBieHUs
KOPIIOpaLUy .

2 | Yopaenenue
YeJI0BEYECKHUMHU
pecypcaMu Kak cucreMa

CymHocTh, 1enu U (YHKIUM CHUCTEMBl YINPaBICHUS
YeJIOBEUECKUMHM pecypcaMu B Koprnopauud. (OCHOBHbIE
JJIEMEHTBI CHCTEMBI YIIPABJICHHS YEJIOBEYECKHUMH pecypcamMu
B KOPIIOpAIMU : CYOBEKT YIpaBieHUs, OOBEKT YIpaBJIeHU,
ypoBHU ympaBieHus. CocTaB (QyHKIMOHAJIbHBIX OJIOKOB
CUCTEMBI  YIPABIEHUsA YEIOBEYECKUMM pecypcaMu B
Koprnopauuu . Mojenb  KOMIIETEHIMA Kak  OCHOBa
IIOCTPOCHUSI ~ CUCTEMBI  YIPABICHHUS  YEIOBEUECKUMU
pecypcamu B KOpmopauuh. Meronbl  ynpaBieHUs
YEJIOBEYECKUMU PECYPCaMU B KOPIIOPALIUH

3 | Ayout yenoBedeckux
pecypcoB B KOpPIIOpaIuu

YenoBeueckuit KaIluTamt: MHOHSTHE Hu CYIIHOCTb.
KonnyecTBEHHBIIT W KAUYECTBEHHBIM COCTAB YEJIOBEYECKUX
pecypcoB kopmopanuu. Kiaccudukaius mnepcoHana 1o




(GYHKIHSM, BBITOTHSIEMBIM B IPOU3BOACTBEHHOM IIpoIlecce,
xapakTtepy (DaKTHUECKON NeATeIbHOCTH, CPOKY paboTHI,
MPHUHIUITY Y4acTUsl B TEXHOJIOTHYECKOM TPOIIecCe.
OpranuzanuonHas, IITaTHAs, byHKIOHATbHAS,
COIlMAJIbHAS, POJIEBast CTPYKTYpa MepCcoHaIa.

[Tokazatenn  OBMKEHHS ~ KQJpOB B KOPIIOpAIUU:
KOO(P(UIMEHT TeKydecTH, KOd(h(GUIMEHT CTaOUIbHOCTH,
ko3 dunuent obmero odopora, kodhhuueHT 06opoTa 1Mo
YBOJIbHEHHIO, K03 duiimeHT 060poTa 1o npuemy.

CoBpeMeHHbIE TEXHOJIOTUU
YIpaBJICHUS
YeJI0OBEUECKIUMH PECYpCaMu
B KOPIIOpALUU

Knaccudukanus u oOmas xapakTEepUCTHKA COBPEMEHHBIX
TEXHOJIOTHH 10/100pa HepcoHana B Kopropauuu: Executive
Search, Talents Search, Board Search, Staff Selection,
Management Selection, Mass recruitment.

TexHosiorus oréopa KaHAUAATOB B KOPIOPALMU: OCHOBHBIE
3Talbl U UX XapaKTepUCTUKA.

CoBpeMEHHbIE TEXHOJOTMU aJalTaluyd [EepcoHaja B
KOPIIOpaIUH. [Tcuxodusnonoruyeckue, COLIMAJIBHO-
MICUXOJIOTHYECKUE, TPO(eCcCHOHAIbHBIC, OPraHU3aIMOHHBIE
acIIeKThI aJjalTaluy epcoHaa.

OneHka nepcoHajga Kak OCHOBA IPUHATUS PEIIEHUN IpHU
Haiime, NpOJBMKEHUH, TIOOLPEHUH, O0YUYEHUH, YBOJIbHEHUU
COTPYJIHHUKOB B Kopropauuu. MeToJbl OLEHKH IepCcoHaa:
oIucaTeIbHbIH, pPaHXKUPOBaHMUS, CcBOOOJTHOTO WIn
MPUHYIUTEIHOTO  BBIOOpA, KOA((UIIMEHTHBIH, 360
rpagycoB ¥ ap. TexHosiorus, OCHOBHBIE NPUHLMIIBI U
TUnoJyiorus LIeHTpoB OLIeHKH NepcoHasa B KOPIOPALUsIX.
OcHOBHBIE TOAXOJBl K MNPO(PECCHOHATLHOMY OOyUYEHHIO
nepcoHana B Kopropauuu. KoHuenmuss HenpepbIBHOTO
o0yueHMs TnepcoHana B Koprnopauud. CoBpeMeHHbIE
TEXHOJOTHH, (OpMBI M METOAbl MpOo(dhecCHOHATBHOTO
oOyueHus nepcoHana. KoprnopaTuBHble YHHUBEPCHUTETHI.
Koyuunr KaKk MeToJ Npo(eCcCHOHATBLHOTO pPa3BUTHUS
YeJI0BEYECKUX PECYPCOB.

KoHuenuuu  ynpaBieHMss Kapbepod  COTPYJHUKOB B
KOpropanuu.  YOpaBieHHE Kapbepoil paOOTHUKOB Ha
OCHOBE  KOHIICMIIMKM  MpeeMcTBeHHocTH  (Succession
Planning). VYmpasnenue tamantamu (Talent management)
KaK HOBas KOHIIEMIIMS YIPaBIEHUS KapbepoCOTPYJHUKOB.
MotuBanys 1 CTUMYJIMPOBAHHUE NEPCOHANA B KOPIOPALIUU.
MeToapl  CTUMYIHPOBAHUS TPYIOBOH  JIE€ATEIbHOCTH
nepcoHana: kiaccudukanus, oomas XxapakTepucTHKa.
[IpaBmia moCTpOeHUs CHUCTEM MaTepuajIbHOTO JEHEKHOIO
CTUMYJHMPOBaHUSI  pabOTHHKOB.  ['mOKme  mporpammbl
MPEIOCTAaBIICHUS COLIMATIBHBIX JIBIOT.

VYnpaBieHue — TeKydyecTbio  mepcoHana.  PabGora ¢
COTPYJIHUKAMHU MPENIEHCHOHHOTO ¥ IEHCHOHHOTO BO3pacTa.
VYnpasienue BbICBOOOXIeHHEM nepcoHana. CokpaiieHue
mrara.  IIporpamMMbl ~ BHYTpEeHHEr0 M BHEIIHETO
ayTIUIEHCMEHTA.

Tpanchopmaliisg TEXHOJIOTUH YIPaBICHUs YeJIOBEUECKUMHU




| pecypcamu B YCIOBUSAX Pa3BUTHS HM(PPOBOM SKOHOMUKH

4. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B KOpIOpauuu

Ne | Haumenoseanue | Buowl yueonvix
N Oopa3zosamenvhble MexXHoOI02UU
n/n pazoena 3aHAMU
1 2 3 4
1 Ponb u mecto Jlexnus Jleknusa-Bu3yanuzamus ¢ JIEMEHTAMU JIEKLIMU
yIIpaBJICHUS Cemunap JUCKYCCUU
yenoBedeckumu | CaMocTosTeNbHAs [ToaroroBka Kk CEMUHAPCKUM 3aHSATUSAM
pecypcamu pabota CemuHap-aucKyccus
B CUCTEME Keiic-meTon
YIPABICHUS
KOpIIOpaIuu
2 VYnpasnenue Jlexuust Jlexuusi-Busyanuszanus ¢ 3JIEMEHTaMH JICKITUU
YEJI0BEYECKUMU Cemunap JUCKYCCUU
pecypcamu CamocrosiTenbHas [ToaroroBka Kk CEMUHAPCKUM 3aHSATUSAM
KaK cucTema pabota Cemunap-auckyccus
Keiic-meTon
3 Aynut Jleknus Jlekuus-Bu3yanuzamus ¢ JIEMEHTAMU JICKIIMU
YEJI0BEYECKHUX Cemunap JUCKYCCUU
pecypcoB CamocrosiTenbHas [ToaroroBka Kk CEMUHAPCKUM 3aHSATHSIM
B KOpIOpauuu pabota CemuHap-auckyccus
Keiic-meTon
4 CoBpemeHHbIe
Jlexumst Jlexumsi-Bu3yanu3anus ¢ 2JIeMEHTaMH JISKITHH
TEXHOJIOTUH
Cemunap JTUCKYCCUU
yYIPaBICHUS
CamocrosiTenpHas [ToaroroBka K CEMUHAPCKUM 3aHSATHSIM
YEJIOBEYECKUMU
pabota Cemunap-auckyccus
pecypcamu

Keitic-metTon

B nepruoa BpEMCHHOT'O MMPUOCTAHOBJICHUSA ITOCCIICHUS 06yqa101u1/1M1/1051 MOMEIISHUN U

tepputopun PITY. ans opranuzanuu y4eOHOro mpoliecca ¢ NMPUMEHEHHEM 3JIEKTPOHHOTO




O6yLIeHI/IH N JUCTAHIIMOHHBIX 06p330BaTeJ'IBHI)IX TEXHOJIOTHI MOT'YT OBITHL MCITOJIB30BaHEI

(S (14%:0) 1185 (S O6pa3OBaTeJ'II)HI)Ie TCXHOJIOTHH:

— BUJIEO-IEKLIUY,

— OHJIAMH-JIEKLIMU B PEKUME PEATbHOIO BPEMEHH;

— JJIEKTPOHHBIC Y4YeOHUKH, ydeOHBIC MOCOOWs, HAayYHbIC HM3JAHUS B SJICKTPOHHOM

BUJC U JOCTYII K HHBIM 3JICKTPOHHBIM 06p330BaTeJ'IBHHM pecypcam;

— CUCTEMBI IJIs 3JICKTPOHHOI'O TCCTHUPOBAHUSA,

— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHHUKAIITUOHHBIX CPCACTB.

5. OHEHKA IINTAHUPYEMBIX PE3YJIBTATOB OBYUEHUSA

5.1. CucremMa oueHMBAaHHUA

DopMa KOHTPOJIA

Makc. KoJIH4eCTBO 0aJ1710B

3a onny paodory Bcero

Texywuu KOHMPONb:

. 4 6anna 44 6anna
- yuacmue 6 ouckyccuu Ha cemunape( 11 sansmuii)
- pewtenue «ketic-3adauy ( 8) 2 6ania 16 6anos
Bcezo: 60 6annos
Tpomesicymounas ammecmayusi 40 6annos
(oK3aMer)
Hmoeo 3a cemecmp 100 6annos

OK3dMEH

[TomyueHHbIt COBOKYNHBIN pe3ynbTar (MakcumyMm 100 OaisioB) KOHBEpTHUpYETCS B

TPAAUIIUOHHYIO MHIKaJly OLNCHOK M B MIKaJly OIICHOK EBpOHeﬁCKOﬁ CUCTCMbBI TIEPpCHOCA U

HakoruieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TabIuLen:
100-6annpHast mKana TpanunuoHHas 1mkana kana ECTS
95-100 A
83 _04 OMIUUHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
50 55 Y00871em8opUmenbHo E
20— 49 FX
0_19 Hey0081emMBOPUMETbHO He 3aYmeHo F

5.2. Kputepuu BbICTaBJIeHHUs OLIEHKH MO TUCHHIIHHE




Banany/
HIxana
ECTS

Onenka no
JTUCHUIINHE

Kpurepun ouenku
pe3yJbTaToB 00y4YeHust
10 JMCIHUIITHHE

100-83/
A.B

«OTIIMYHO»

BeicraBisiercs 00yuaromemycsl, €Clii OH IITyOO0KO

U TIPOYHO YCBOMJI TEOPETHUECKUHN U TPAKTUYECKHUH
Marepuai, MOXeT IPOAEMOHCTPUPOBATh ATO HA
3aHATHUAX U B X0J1€ IPOMEXKYTOUHON aTTecTalHH.
OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
u3JIaraeT yueOHbI MaTepual, yMeeT yBsA3bIBaTh
TEOPHIO C IPAKTUKOM, CIIPABIISIETCS C pEIICHUEM
3aJa4 npo(hecCUOHaNbHOM HAalIPaBJIEHHOCTH BBICOKOIO
YPOBHSI CIIO)KHOCTH, IPABUIIBHO 0O0CHOBBIBAET
IPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOH U mpodeccuoHaNIbHON JIuTepaType.
OrneHka o AUCUUIUINHE BBICTABIISIOTCS
o0yyaroliemMycsi ¢ yuéToM pe3ysbTaToB TeKyLei u
IIPOMEKYTOYHOM aTTEeCTALMH.

Komnerenum, 3akperyiéHHbIe 3a JUCLUIUTMHOMN,
chOopMHPOBaHBI HA YPOBHE — «BBICOKHN.

82-68/

«Xopomo»

BericraBisiercs oOydaronemycsi, €Ciu OH 3HaeT
TEOPETHYECKUI U IPAKTUYECKAN MaTepHrall, IpaMOTHO
U 110 CYILIECTBY M3JIaracT €ro Ha 3aHATHUSX U B XOZE
IIPOMEKYTOYHOM aTTeCTALMU, HE Oy CKas
CYLECTBEHHBIX HETOUHOCTEH.

OO0yuaromuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHM S TIPU PELICHUH IIPAKTUYECKUX 3a1a4
Ipo¢eCCUOHAIBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HEOOXOAUMBIMHU AJISt 3TOTO
HAaBBIKAMU U MIPUEMAMH.

JIOCTaTO4HO XOPOILIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX NIPABOBBIX aKTaX,y4eOHOW U
poeCCUOHAIBHOM IUTEpaType.

OneHka Mo AUCHUIIIIMHE BHICTABISIFOTCS
o0y4arolemMycs ¢ yuéToM pe3yibTaToB TeKyIlel 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnerennuy, 3akperiéHHble 32 JUCLMILINHOMN,
c(OpMUPOBaHbI Ha YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

Bricrapnsiercs oOydaroniemMycsi, €ClI OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUI M MPAKTHICCKUIN
Marepual, J0MyCcKaeT OT/AeIbHbIe OIMOKH IIPH €ro
W3JI0)KEHUH HA 3aHATHAX U B XOJI€ TPOMEKYTOUHOU
arTeCcTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeIeIEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPY PEIIEHUH MPAKTHYECKUX 3a1a4
po¢eCCHOHAIbHON HANPaBIE€HHOCTH CTAHAapPTHOTO
YPOBHS CI0XHOCTH, BJIaJIeeT HEOOXOJUMBIMU IS
9TOro 0a30BBIMH HAaBbIKAMU U MIPUEMAMHU.
JIeMOHCTpHpYET 10CTaTOYHBIM YPOBEHb 3HAHHUS




banabl/ Ouenka nmo Kpurepun ouenku
Hlkana AUCIHHIJIMHE pe3yJbTaToB 00y4YeHust
ECTS 0 JUCHUILINHE

HOPMAaTHBHBIX [TPABOBBIX AKTOB, YIEOHOH JHTEPaTypHI
10 TUCLUIUIAHE.

OneHka no AUCUUIIIIMHE BHICTABIISIFOTCS
o0yyarolemMycs ¢ yu€ToM pe3ynbTaToB TeKyIleH U
IIPOMEKYTOYHOM aTTeCTALMH.

Komnerennuy, 3aKkperui€éHHbIe 32 JUCLUILUIMHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBII.

49-0/ «HeynoBIeTBOpUTE | BhicTaBisercs oOyuaromeMycs, €Ciii OH He 3HAeT Ha
FEX JILHO» 0a30BOM YPOBHE TEOPETUUECKHIA U MPAKTHUECKUI
Marepual, J0IycKaeT rpyoble OMUOKY TP €ro
U3JI0KEHUH HA 3aHATUAX U B XO/I€ IPOMEXKYTOUHON
aTTeCTalLlUH.

OOyuaronuiicss UCIIBITHIBAET CEPbE3IHBIE 3aATPYIHEHUS
B IPUMEHEHUH TEOPETUYECKHUX MOJIOKEHUM ITPU
pelIeHNH IPAKTUYECKUX 3a1a4d NPOPEeCCUOHATBLHOU
HaIPAaBJIEHHOCTH CTaHAAPTHOIO YPOBHS CIOKHOCTH,
HE BJIaJIe€T HEOOXOMMBIMHU ISl 3TOTO HABbIKAMH U
MpUEMAMHU.

JleMoHCTpHUpYET (pparMeHTapHbIE 3HAHUS
HOPMAaTHBHBIX [IPABOBBIX AKTOB, YUEOHOH JHMTEpaTyphl
10 TUCLUIUIMHE.

Onenka 1o JUCLMILIMHE BBICTABIISIFOTCS
oOyJaromeMycs ¢ y4€ToOM pe3yIbTaToB TEKYIICH U
IIPOMEKYTOYHOMN aTTeCTallUu.

KomnereHnnum Ha ypoBHE «JI0CTaTOYHBIINY,
3aKpeIuUIEHHbBIE 32 TUCIUIIIIMHOMN, He CPOPMUPOBAHBI.

5.3. OueHouHble cpecTBa (MATepHAJIbI) VISl TEKYLIEero KOHTPOJIS yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAMU 00y4ar0LUXCH M0 JUCHHUIINHE

IIpuMepsl KeNcoB

[IpuMepsl cuTyarui i 00CYKACHUS

Tema: Texnonoeuu ombopa nepcouana
Curyanus

Kpynnas toproBast kommnanusi «Mopan», pacnonoxenHas B Cankt-IlerepOypre, B mae
2002 roga mpuHsiia pemenre o0 oTkpbITHH B ExarepunOypre cBoero ¢uimana, miaHupyeMbli
000pOT KOTOPOTO COTMOCTaBUM C OOOPOTOM TOJIOBHOM KOMIAHWHW. Brianenslibl U BBICIIEE
PYKOBOJICTBO «MopaHay CIIpaBeJIMBO MOJarajiy, 4YTo OJHUM M3 KIIFOUEBBIX (PaKTOPOB ycrexa
Ha PBIHKE SBJISETCS BBHIOOP MEPBBIX JIML puiauana. Pemmnm HayaTe ¢ moucka pyKOBOAUTENS
¢wimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C MO3HMIMEH
reHepalbHOr0 JUpeKTopa ronoBHOro oduca. I[Ipencroutr ynpapnsTe (HUHAHCOBBIMU



MOTOKAaMU, HAJlA)XWBAaTh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapaluBarh 00BEM
nponax. B cBs3u ¢ atuM, Anekceld bunmOuH, reHepaibHBIA TUPEKTOP KoMnaHuu «Mopany,
PEIINI IMYHO 3aHATHCS TOJOOPOM CIICIIHAIMCTA Ha CTOJb OTBETCTBEHHBIH MOCT.

Opna U3 BeAylIUX PEKPYTUHTOBBIX KOMIIAHHM MpeCTaBuiia Ha paccMoTpenue « MopaHay

CeMb KaHIHUJATYD,

KOTOpBIE

10 BCEM

dbopMaNbHBIM  MPU3HAKAM

COOTBCTCTBOBAJIN

Tpe6OBaHI/I${M. TH_[aTeJ'IBHO IIpoaHajIu3nupPoOBaB aHKCTHI, bunnoun IIpUIiiacuil ajd mepBUYHOIO

CO6€C€I[OB3.HI/ISI TpEX HanOoee MNEPCHCKTUBHBIX KaHAUJATOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumupoud
bepesun

T'ennamuii UBanosuy
Me:xenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3oBanue:
Jlenunrpaackui
MOTUTUXHUYECKUHI
UHCTUTYT

Oo6pazoBanue:
DKOHOMHUYECKUN (aKyJIbTeT
CIIBI'y

OobpazoBanue: Kuesckuii
HUHCTHUTYT COBETCKOW TOPTOBIIH

OnbIT pabOTH:
PaGoran Ha 3aBojie B
ApXaHrenbCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna nena 'y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTaTh B KOOIIEPATHB,
TOProBaj MUPHOTPeOOM U3
Typuuu.

UYepes Tpu rora COBMECTHO
C MapTHEPOM OTKPBLI 11X
10 KOITYEHHUIO PHIOBI, ellle
gepes /IBa rofia OHU
3aKyIHJIN YIIAaKOBOYHOE
obopynoBanue, OOJIBIION
CKJIaJl — XOJIOAWIBbHUK U
CTaJIi POJaBaTh CBOIO
MPOIYKIHIO HE TOJIBKO
COCEIHHM Mara3uHam, HO U
1o 00nacTH.

[Iponas cBorO 10TIO
napTHEpY, BEpHYJICS HA
ponuny B IletepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIeph UIIET
paborty.

OnbIT pabOTHI:
[To oxoHyaHuu
yHHBEpcHUTEeTa paboTai B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPEANPHUATAN
OyXrajirepom.
Uepes rox nepemien B
PaCTYIIYIO POCCHICKYIO
TOPTOBYIO KOMITAHUIO HA
JOJHKHOCTBH 3aMECTUTEIS
IJIAaBHOTO OyXrairepa.
[Tocne obyuenus 3a
TPAHMIIEHN 3aHSJ JOKHOCTD
(UHAHCOBOTO TUPEKTOPA.
B 1998 rony nena'y
KOMITAaHUY TIOIILTH HEBAXHO,
u Cepreii nepeexai B
Mockay.
PaGoran B OaHke
HauyaJbHUKOM KPEIUTHOTO
oTJena.
PaGora B 6aHke mokasanach
bepe3nHny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYJICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIUM CEKLIHEH, 3aTeM
3aBeAylOIIMM  Kade, Tocie
BO3IVIaBJISLI TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOPTOBOH (upMe, TIe Yepe3
roJl CTaj KOMMEPUYECKUM
nupexropoM. Eie yepes rox
neperen B KpyIHyo
TOPTrOBYI0 pUpMy
PYKOBOIUTEIIEM
PErMOHANBHOIO OT/IENA 110
IPOJIaXKe 3aMOPOKEHHBIX
npoaykToB. B 1998 rony cetb
pacranack, peruoHaJbHbIE
MPOAAKU OCTAHOBUIIKC.
B cBA3u ¢ aTHM nepemien B
KOMITaHUIO-TTPOU3BOANUTEIH
MPOYKTOB MUTaHUS,
BO3IVIaBJISAJ TPYIIITY 110
IpoJiakaM MaciI0KHPOBBIX
poayKToB. CunTaer
HACTOSIIYI0 padoTy
MaJIONIPUBIIEKATEIBHOM C T.3.
NEPCHEKTHB KaphEPHOTO
pocra.

3aMeTKU TeHepalbHOIO JUPEKTOPa, CAEIaHHbIE UM BO BpeMs coOece0BaHuil:

[Tetp SAnoBuy CkUpTaHOB:
X03SUCTBEHHHUK,

«Kpenkwuit

BHHUMATEIbHBIN,

yMeeT

IHOCTaBUThb 3aaavy n




IIPOKOHTPOJIUPOBATH UCIIOIIHEHUE.

Cepreii Bnagumuposuu bepesun:

[IponsBoauT BrieuarTiieHHE YeJIOBEKa ¢ aMOWIMSIMH, C JEIOBBIMU KadeCTBAMH, XOPOIIO
pazbuparomerocst B pHaHCaX, UMEIOIIET0 OOIUPHBIE CBA3M B MOCKBE U YMEIOIIETO CTPOUTH
OTHOIIICHHS C BIACTBHIO.

I'ennaguit UBanoBry Mexkenko:

HNmeer xopolue 1e0Bble KaueCTBa, KOMMYHUKATUBHBIC HABBIKK, YMEET HAWTH MOJIXOM K
cobecennuky [IposBisieT MHUITMATHBY, CTPEMHUTCSI K CAMOCTOSTEIIHHOCTH.
Bomnpocsr:

1. ChopmynupyiTe TOCTOMHCTBA U HEIOCTATKH KaXKI0TO KaHIuaTa
2.Kakoi kanauaar 10KeH ObITh BbIOpan? OOOCHYWTE CBOM OTBET.

3. [Ipemyoxkute CBOM BapuaHT TEXHOJIOTHH OTOOpA KaHIUIaTOB.

Tema: Texnonocus adanmauuu nepcoraia

Curyauus

Ouer B. Obu1 IPUHAT HA PadOTy B KOMIAaHUIO «M...» B 0TIel, KoTophiM pyKoBoami Iletp K.
Ha npouwioii pabore y Osera OblUT aBTOPUTAPHBIA PYyKOBOIUTENb, KOTOPBIN BCEra CTPEMUIICS
OBITH B Kypce BCeX eIl B OTAeNe, U JTI000e IeHCTBHE JODKHO OBUIO OBITH ¢ HUM COTJIACOBAHO.
[TosTtomy c nepBbIx jnHE#H paGotel Ouser mosen ceds OYeHb aKTMBHO, CTapayics NMPOU3BECTH
BIICYATJICHUE HA KOJUIET M, OCOOCHHO, Ha CBOETO HEMOCPEICTBEHHOro pykoBomutens. OH
nocrosHHO npuctasan K Ilerpy ¢ paccnpocamu. be3 ero comiacust oH He MOT NIPUHATH HU
OJIHO pEIICHUE.

VY Tlerpa ObuT Apyrod CTHJIH PYKOBOJACTBA, OH IIEJIMKOM TOJIarayicsl Ha KBATM(PUKAIIUIO CBOUX
MOJYMHEHHBIX M JOBEPSJ UM pelIaTh BOMPOCHI caMOCTosTeNbHO. [loaToMy depes kakoe-TO
BpeMs OH CTaJ 3JIUTHCS Ha MOCTOSHHBIC BOMPOCH OJiera W OJHAXK/HI B IMOBBIIICHHOM TOHE
BBIpAa3WJl CBO€ HENOBOJLCTBO. Korma ke Ouer mombiTancs MPOSBUTH HWHHUIIMATUBY U
NPEUIOKIIT HOBOE PEIIeHHE TOCTaBIeHHON 3ana4un, [leTp numb oTMaxHyncs, cka3zaB: «Mbl
Tak He JenaeM...». Oner Obul 0OMKEH MOAOOHBIM OTHOIICHHEM W Hamucall 3asBIeHUE 00
yxone. Iletp yauBuics u, oOcyauB 3Ty curyaruio ¢ Omnerom, yoeausna €ro He CIEUIUTh C
yBonbHeHHEM. [0 ero MHEHUIO, HEOOXOAMMO BO3HUKIIYIO MPOOIeMy peliaTh COBMECTHBIMU
yeunusiva. J{ist aToro on oOparuics k Ceetnane E., MeHeKepy 1o nmepcoHaiy, ¥ HOMPOCHIT
MOMOYb BBIICHUTHh M YCTPaHUTh NPUYUHY HEIOMOHUMAHHUS, KOTOPOE BO3HUKIO MEXIY
pyKoBOIUTENIeM U IogunHeHHBIM. Kak moctynuts CBeTiIaHe B JAHHOW CHUTYaIHu?

Bormpocsr:

1. Yto HeoOXoaMMO NpPEANpHUHATH, YTOObI amanTanus Onera B KOJJIEKTHBE M K CTHIIIO
pykoBojicTBa [leTpa mpomnuia ycnemso?

2. Kakme pexomMeHIanmud MOXHO J1arh lleTpy OTHOCHTENFHO €ro TMOBENCHHS, Kak
pykoBoAUTENA?

3. Kak MOXHO yCTpaHUTh BO3HHKIIEE HEJIONOHUMAHHE MEXKIy PpPYKOBOAMUTEIEM U

MOAYNHEHHBIM?



Tema: Texunonocus oyenku nepconana

Cutyanus

OoOecrieueHre kadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Juis Kommanuu Ford.
Ananmusupys neicTByronryto Ha Ford cuctemy obecrieueHus KadecTBa, €ro UCIOIHUTEIbHBIH
mupekrop William Scherkenbach, oTtBercTBeHHBIN 32 peann3aluio 3TOH CUCTEMBI, IPUIIET K
HeoXuAaHHOMY BbIBoAy. OH ckazam: «Ilo mMoemMy MHEHHIO, CHUCTeMa OLICHKH pPadOThI
IepcoHajga ecTb caMoe OOJNIbIIIOe MPEMATCTBHE Ul  YJIydlleHuss palboThl Jir00OH
opranuzanun». Botr kak oH OOBSICHUII 3TO YTBEPKICHHE.

» OueHKa KaXJ10T0 padOTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBUAYaJTbHBIX 3ajad
MOJKET HE CIOCOOCTBOBAThH YCHEIIHOM pabore opraHu3auuu B menoM. OHa MoapbIBaeT
KOMaH/HBbIN JyX.

= HekoTopple OpraHu3allid YCTaHABIMBAIOT JJIs OICHKM I[E€pcoHaia  CTaHJIapThl
UCTIONIHEHUS. A Takas OIIEHKAa MOXET CIHOCOOCTBOBATh MOOILIPEHUIO MOCPEICTBEHHOM
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
uTOraM paboThl COTPYAHMK MOXET IOMajgarb B KATETOPUU: «CPEAHHH YpOBEHBb
WCTIOJTHEHUS», «HU)KE CPEIHETr0», «BBIIIE CPEIHEro», «BBINAIOMIMECS AOCTHKCHUS» U
ap. paOOTHUKM OOBIYHO CTpPEMSTCS TOJIY4YUTh Haubolee BBICOKYIO OIICHKY,
NPONBUHYTHCS HAa CIENYIOIIUH YpPOBEHb, OCOOCHHO KOTAAa JTO MOAKPEIUICHO
JIOTIOJIHUTEIbHBIMU MaTepUalbHBIMU CTHUMYyNIaMu. OJHAKO Ha camMoM jene ux pabora
MOXET OBITh M TaK BIIOJHE YIOBJIECTBOPUTEIHHON, HEOOXOAMMOCTh €€ YIIy4IICHUs He
o0ycioBieHa 0ObEKTUBHBIMH MPUYMHAMU U TOTPEOHOCTSIMH PhIHKA COBITA.

* PaOOTHUK MOXKET TOJYYUTh BBICOKYIO OIEHKY, OJHAKO pEe3yJabTaThl paboOTBl MOTYT
3aBHCETh HE CTOJIBKO OT JIMYHOTO BKJIAJA, CKOJIBKO OT KauecCTBa CHIPbS M MaTepHalioB,
paboTbl 00opymoBanHus. PAOOTHHKA MOTYT TOXBaJIHTh, XOTSI OH 3TOTO HE 3aCIYXKHJI, WIN
OOBUHHTD B TOM, YTO OT HErO HE 3aBUCEIIO.

* BOJBIIMHCTBO METOJIOB OIICHKH KOHIIEHTPUPYETCS Ha JIOCTH)KEHUH BBICOKMX PE3YIIbTAaTOB,
KOTOpbIE MOXKHO YBUJIETh U OLEHHUTh B JAHHOM IE€pHOfE. A upe3MepHOe BHHMaHHE K
JTOCTH)KEHUIO TEKYIIMX PEe3yIbTaTOB MOXKET NMPUBOAWTH K WTHOPUPOBAHHIO, a WHOTIA
Jake BCTyHarh B NPOTUBOpPEUHE C JOCTH)KEHHEM JIOJNTOCPOYHBIX IeJiel M 3ajad
Pa3BUTHS OpTraHU3AIINH.

Bomnpocsr

1. MoxHO 5nu NpenoTBpaTUTh HETaTUBHbBIE MOMEHTHI, CBSI3aHHBIE C OLEHKOU
nepconana. Eciu na, To kakuM o6pazom?
2. Tlpemmoxxute BapuaHT TEXHOJIOTUH OIICHKH MEPCOHANA IS JAHHOW KOMIIAaHHH.

Tema . Texuonocuu l’lpOgb@CCUOHCUZbHOZO paseumusl nepconala

Curyauus

OOyueHueM mepcoHajia B ceTu yHHBepcamoB (0kojio 600 COTpyTHUKOB) 3aHUMAIHCh
BCErJa, HO OHO HE OBLIO HEHTpaln30BaHHBIM. CKaXkeM, HOBBII KacCHp IMPOCTO paboTal psaoM
¢ Ooryee OTMBITHBIM KacCHPOM, KOTOPBIA eMy Bce W 00bscHsuI. Ho B mocnennue Tpu roma Ml
OTKPBIBAEM I10 MATHh HOBBIX MarasmHoOB. A KOTJIa HauMHAeIllb TPUHUMATh Ha paboTy Itofei B



MaccoBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Celiyac Mbl 00y4aeM JBe IpYIIbl COTPYJHHMKOB: PSAAOBBIX CIIELUAINCTOB (MPOAABLIOB) U
aJIMUHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aIMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJIaBLOB-KACCUPOB).

[Tponasiel 00ywaroTess y Hac Ha 0as3e CIEUaTbHOrO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllMX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYI0BaH y4eOHbIM Kiacc. 3aHATHS NPOBOASATCS,
KaK IpaBWIO, B HEOONBIIMX TpymHmax u3 5-6 uenoBek B TedueHHe Tpex nHei. Craxepam
IPENoJaoT TEOPHIO, a IOTOM OHH TYT )K€ B Mara3uHe MPOXOJAT MPAKTUKY O] MPUCMOTPOM
OMBITHBIX IPOJIABLOB. ATTECTYET HOBUUKOB YnpasieHue MPOAAXK: CHEUUAINCThI OLEHUBAIOT
UX 3HaHUSA M HaBBIKM M JENAl0T BBIBOJ, CMOrYT JIM OHM pPabOTaTb CaMOCTOSTEIBHO.

AJIMMHHCTpPAaTHBHOE 3BEHO YUYHTCA IO JPYrod mporpamme. MeHemKepsl Ha3HAYaroTCs B
OCHOBHOM M3 YHCJIa YXE OIbBITHBIX COTPYIHHMKOB: XOpOILO 3apeKOMEHJOBaBLIMH cebs
IIPO/IAaBELl IEPEBOUTCS HA JIOJDKHOCTh CTapLIEro KacCupa, CTaplinii KacCUp — Ha JAOJKHOCTh
CMEHHOI0 aJIMUHMCTparopa U T. 1. B 3ToM ciiydae oOyueHre NpOoUCXOAMT, KaK IPaBUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecre. CTaXKUPOBKA B HOBOM JIOJDKHOCTH JUIMTCS JIBE
HeJleNM, IOCJIe Yero IMPOBOAUTCS AaTrTecTallMs, I0 pe3yibTraraM KOTOPOW COTPYIHHUK
yTBEpkKAAaeTCs (WIM HE YTBEPHKIA€TCs) B HOBOM JIOJKHOCTH.

Ho npocnymare TeopeTuueckue JeKIUH BpeMsl OT BPEMEHU Mbl PEKOMEHAYEM U MHOTUM
HAIlUM CTapbiM paboTHUKaM. Bce anMUHHCTpaTUBHBIC CIyXKAllMe y HAC Y4aTcs MO OJHOU
porpaMMe, HeCMOTpsI Ha TO, YTO Y HUX pa3Hble 00s3aHHOCTH. MBI crienuallbHO UX TOTOBUM
[0 BCEM HAaNpaBJICHUSAM, YTOOBI B KOMIIAHMHM ObUIa B3amMo3aMeHseMOocTh. [Ipu Harmem
KOMIIAKTHOM INTaTHOM paclMCaHUM 3TO OYeHb BakHO. Poramus mnepcoHansa y Hac
OCYUIECTBJIIETCS TOCTOSIHHO.

K Ham noCTOSHHO MOCTYNAaIOT NPEIJIOKEHUS [0 IPOBEACHUIO PA3IMYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO 110Ka HU Ha YeM He OCTaHOBUJIMCH.

Bce Bompocsl, cBsi3aHHbIE ¢ O0YYEHHEM B KOMIIAHUM, KypUPYET T€HEPAJIbHBIM TUPEKTOP.
OH HaxoiUTCS B MOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIN OpraHu3yeT oO0yyeHue u
arrecranuio. CrienuanucTsl 0 NepCOHANy PETYSPHO TOKIAIbIBAIOT AUPEKTOPY OOCTAaHOBKY.
Bce 3arparsl Ha oOydeHue Mbl IpegycmarpuBaeM B GoHzae omiarsl Tpyaa. Ha Oromxker 3to,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0sl OIpaB/IbIBACT.

Bomnpocsr:

1. Kakue metonsl 00ydeHus IepcoHalIa 1eecoo0pa3Ho UCTIOIb30BaTh?
2. Kak ocymectsisiercs oneHka 3(h(h)eKTUBHOCTH 00y4eHUs nepcoHaa’?

Tema . Texnonozuu ynpaenenus Kapvepou nepcoHand

Curyauus

Bbl paboTtaete B KpynmHOW, AMHAMUYHO Pa3BUBAIOLICICS KOMIIAaHUHU MEHEHKEPOM I10
nepcoHaiy. Komnanus cymiectByer 6osiee IByX JeT. B cBS3M ¢ IMHAMHKOI CBOETo pa3BUTHS
KOMITaHUSl TIOCTOSHHO CTaBUT TNIepe]] COTPYAHHKAMU BCE HOBbIE U OoJjiee CIIOXKHbBIE
npodeccuoHalbHbIEe 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICUTH
CBOI npodeccroHaIbHbIA YPOBEHb.



Y COTpPYIHHKOB €CThb BO3MOXHOCTb U KapbepHOIrO pa3BuUTHA. buszHec koMmmaHuu
creunuyeH, Hy>KHbI JIFOU, XOPOLIO 3HAIOLIME ero. PykoBoACTBO KOMIIAHMM MPEANIOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTalomuX COTPYJHUKOB, HEXENH OpaTh Ha
9TH MO3HULIHAHU JIOAEN «CO CTOPOHBDY.

Heckonpko mecsneB Ha3zal B KOMIIAHUHU YK€ IPOU30LUIO HECKOJBKO IEPEMEILECHUN:
PYKOBOIUTENSAMH OT/EJOB ObUIM Ha3HauY€Hbl KBAIU(UUIUPOBAHHBIE B CBOEH IpeaMETHOU
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHIOBAlM  3a BpeMs paboThl B
xomnanuu. ITocne ux nepexona nosBUIICA LEIbIH P IPoOIeM: CTaal HAPYLIAThCs CPOKH IO
TEeKyIIUM 3ajJadaM OTJella, CYIIECTBEHHO CHU3MIMCH II0Ka3aresd padoThl, MPOU3OLLIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYIHHKH OTJENIOB CTaJIM JIOMO3[HA 3aCHKUBAThCA
Ha paboTe, HECKOIBKO JaXe MOLyMbIBAIOT 00 YBOJIbHEHHH.

Bb1 cunrtaere, uTo He0OX0AMMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaIPOBBIM PE3EPBOM,
TaK Kak JTO IEPBBIA, HO HE MOCIEIHUN CIIy4dall IepeBOJa COTPYJHUKOB C IOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CIHMCOK JIIOZIEH, KOTOPBIX B CKOPOM OyaylleM OXXHJAaeT MOA0OHBIH
nepexon, ¥ paboTy ¢ HUMHU HYKHO Ha4MHATh YK€ ceiiuac, 4ToObl OHH HE CTOJKHYIIUCH C TEMU
e MpobaeMaMu, KOTOpble BO3HUKIIU B pe3yJIbTaTe COCTOSBLIETOCs NEPEeBOJa.

Bompocsr

1.CopmynupyiiTe MpUUMHBI BOSHUKILIMX TIPOOIIEM.

2. Kak BBl ormpenenuTe, Kakue HaBBIKA HEOOXOMMO pa3BUBATh?

3. 13 xakux 6J0KOB OyJeT COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 00pa3om BbI OyZieTe BHEAPSATH IPOrpamMMy 110 paboTe ¢ KaJPOBBIM PE3EPBOM B
Bauie Kommanun?



Tema: Momueauuﬂ u cmumyiupoearnue nepconaita 6 opeanusayuu

Curyanus

B npousBoactBenHoit kommnanuu «K...» ObLIT mpoBeneH omnpoc cpean pabOTHUKOB
IIPOU3BOACTBEHHOIO U MHKEHEPHO-KOHCTPYKTOPCKOIO COCTaBa C LIEJbIO BBIACHUTD, C KAKUMU
npobsieMaMyi OHM CTAJIKMBAIOTCS M YTO XOTEIH Obl U3MEHUTH B cBoel padorte. Korna nonsenu
uTOrd, OOHApyXMiIH, 4To 20 MPOLIEHTOB ONMPOILICHHBIX HEJTOBOJIBHBI Pa3MEPOM OILIATHI TPYA;
30 mpoieHTOB OBLIM HE COMIACHBI C TE€M, KaK OPraHU30BaHO pelIeHUE OOLIUX BOIPOCOB B
oraenax, 1 50 MPOIEHTOB PECIOHIECHTOB O003HAYHMIM TE IMYHKTHI B OINPOCHHUKE, KOTOpbIC
YKa3bIBAJIM Ha HU3KYIO 3aHHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyXaasi pe3ylbTaThl ONPOCa, TeHEPAIbHBIA AUPEKTOP
NPEUIOKII PEIINTh 33Jady ¢ MOTHBAIMEll MepcoHana OOLUIMMH CHUJIaMH BCEX COTPYAHHMKOB
otaena nepcoHana. [Ipu sTom raBHOE TpeOOBaHUE 3aKITIOYATIOCh B TOM, YTOOBI peaH3alys
npeIoKeHUH He TpeboBasa OOJIbIINX MaTepuaibHBIX 3aTpar.

Menemxep no omare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHUeE, 4TO
JYYIIMA BBIXOA U3 3TOM CUTyalluu 3aKJIIOYAeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOIIbIIE
Mep HakazaHus. B OoTBeT Ha 3TO MeHemkep mo ajganrtaiuu BanentuHa M. oTBeTHia, 4TO
MIEPCOHAN HYK/IaeTCs B MOOLIPEHUH U JTy4lle paboTaet, eciiu TPy Bo3HArpaxaarsh. YToObl He
yCyTryOIsTh pa3HOIIACHS, TEHEPATbHBIN JUPEKTOP PACHOPSAMICS: KaKI0W M3 HUX BHECTH
CBOM TpeAoXKeHHs B Omkaiiimue Bpems. Uepes /1Ba AHs OH MOIYYHII Ba COOOIICHHUS.

Om Ceemaanvl K., menedscepa no onname u momusayuu nepconand:

«Pa3BuBasg MpeAIOKEHHYIO paHee HUACI0 U C IENbI0 AKOHOMHUU 3arparl Ha MOTHUBAIUIO
nepconana, mnpemiararo yupenutbh ‘‘Kybok mnepBeHctBa — HaoOopoT”. s 3TOro Hy»XHO
KyIUTh KyOOK, BBITpaBMpOBaThb Ha HeM Haanuch “Camblil xyamui corpynHuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOT0 3a MecsI] OyayT HauxyAlue rnokasarenu padotsl. [lonarato,
YTO ATO MOCIYXHT XOPOLIMM CTHUMYJIOM st BceX. COTpyIHHMKM H30 BCeX CHUJI OyayT
CTapaThCsl HE MOIYYUTh €ro Ha CBOM CTOJ M OyIyT MOTHBHMpOBAHBI Ha XOpOILIEE, HET, JaKe
OTJINYHOE BBHIIOJHEHNE CBOUX JOJDKHOCTHBIX 00S3aHHOCTEN.

Om Banenmunwvl M., menedoicepa no adanmayuu nepcoHana:

«CunTar, 4To NepcoHall HyKHO XBaJWTh, a HE pyrarb. [lo3TomMy mpeanararo opraHu3oBaTh
JIOCKY IIo4YeTa, Kak B cTapble /100pble BpemeHa. Peanmuzanus 3Tol ujen He mnoTpedyer
OONBIIMX PpacxXoloB, HO JJs HAIIMX MPOU3BOJCTBEHHHUKOB 3TO OyleT TO 4YTO HAal0 —
myOIMYHOE MPU3HAHUE BCETIa IPUSITHOY.

[Ipennioxxenus MoKa3aIuCh AUPEKTOPY CIHMIIKOM MPOCTBIMH, U OH 3aJyMajicsi O TOM,
Kakyro OOIIyI0 UACI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIIMH, a TaKKe KOMY MOPYUYUTh
ee pa3pabarbIBaTh U peaJnu30BbIBATh.

Bomnpocsr:

1. Kakue maru HYXHO TPEANPUHATH, YTOOBI BBIOpaTh OJHO U3 TOCTYHMUBIIUX
MPEUIOKEHN;

2. KoMy mopyunTh pa3pabOTKy H peal3alHi0 [POrpaMMBl  HEMAaTepHAITHLHOTO
CTUMYJIUPOBAaHUS,

3. Kak nmpoBepuTh KauecTBO MpOTrpaMMBbl HEMaTePHATBHOTO CTHMYJIMPOBAHUS.



Tema:. Texuonoeuu YB0OJIbHEeHUs nepcorala

Curyanus

OOblyHasi KOMMepueckas KOMIIaHUs, HE MalleHbkas U He Oousbwias, cdepa
NeSITeIbHOCTH. .., @ TOYHEE TO, PaJd Yero KOMIIAaHUS CYIIECTBYET M pPabOTaeT, 3a4acTyIo
MPEICTaBISIeTCd COTPYIHUKAM YEeM-TO OTHAJCHHbIM, MouTd 3demepHbIM. [opasgo Ommke
BOCIIPUSATHE CBOMX COOCTBCHHBIX OOS3aHHOCTEH Ha CBOeM MecTe. Jla M 4acTo JIu 3arHaHHBII
HECKOHYAaEMO CPOYHBIMHU JIeJaMU COTPYIHUK pPa3MBILIUISIET O CBOEH poiaud B OOJIBIIOM
OpraHu3Me 1eJION KOMITAaHUH?

Ciydaercsi, 4TO Jake€ T€HEpaJbHbII JUPEKTOP MOXKET BIACTh B TAKOE COCTOSIHUE IOTEPH
BUJICHBS 1I€JIOTO JIECA 32 OTAEIIbHBIMU JIEPEBbSIMMU.

Kak pa3 B Takoii MOMEHT TreHepajbHbId JUpeKTOop HUKuTa MOHSUI, YTO OCTPO
HY)KJaeTcsl B IIOMOILHUKE. Yepe3 HEKOTOpoe BpeMsl Ha JODKHOCTh JUPEKTOpA HapaBICHUS
ObLT MPUHAT KBATU(PHUIMPOBAHHBIA CHeNHanucT, Hwukomai, KOTOpBI HPOU3BEN XOpollee
BIIEYATJICHUE Ha cOOece0BaHUH, OJPOOHO paccKa3aB O CBOMUX JOCTHIKEHUSX Ha IMPOLUION
paboTe, ombITE Ha PYKOBOASAIIEH IOJDKHOCTHU. TpymoBOMl cTax MOKa3bIBajd, YTO C MecTa Ha
MEeCTO OH He Oeraj, NMpUYEM IOCJIETHUM MECTOM paOoThl ObUla M3BECTHas KoMIaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OPMAalbHBIM NMPU3HAKAM CHEIHAIUCT HETLIOXOH.
3aBatbl J1e)T HAJI0 CPOYHO pa3OUparh U CMBICTIA TSIHYTH JAJIbIIe ¢ BLIOOPOM HET.

B nogunHeHne HOBOro AupeKTopa HarpasieHus Hukomnast ObUIH OTBEIEHBI HECKOIBKO
pyxoBoauTenel npoekToB. Kak pa3 npsiMmoe B3auMOAEHCTBUE C PYKOBOAUTENSIMU IPOEKTOB U
COCTaBJISIJIO CAMOE 3aTPATHOE 3aHATHE T€HEpaIbHOro aupekropa Hukutel, npu 3TOoM apyrue
HaIpaBJIEHUS CTPAJalid OT HEJAOCTaTKa BHUMAHHUS C €r0 CTOPOHBI.

Hukonato ObLIO TOpPYyYEeHO KOOPAMHUPOBATH pabOTy pPYKOBOAUTENEH MMPOEKTOB:

UCIPAaBUTh cJaOble CTOPOHBI, YIYYIIUTh KOHTPOJb 3@ KadyecTBOM, TO €CTh, IO CYTH,
MEPENIOKUTh HA CBOM IUIEYM YacThb 3a00T Hukuthl. PykoBomuTenn mMpoeKTOB y>Ke JOBOJBHO
IPOAOJDKUTENBHOE BpeMs paboTaaud B OpraHU3aluyd M OBUIM Ha XOpOILIEM CYeTy Yy
reHepainbHOro aupekropa. Temeppr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He oO1ancs ¢ pyKOBOAUTENSIMU MPOEKTOB, KaK 3T0 Aenan npexae. Hukura
HECKOJIbKO MECSIIEB TIIATeNbHO HAOIIONA 32 KaXIbIM I1aroM Hukonas, moapodHo 060 BceM
paccrnpanmBa U ObUT TOBOJIEH HOBBIM TUPEKTOPOM HalpaBICHHUS.
[To mpoliecTBUU HEKOTOPOrO BPEMEHHU, Korja paboTa, HAKOHEI, BOLLIA B OINpeAeTIeHHBIN
MOCTOSIHHBINA puTM, HuKkomaii ctan ceroBath Ha pabOTy OJHOTO M3 PYKOBOJIUTENEH MPOEKTOB.
[Tozxe mepelen K OTKPBITHIM Kajio0am, a CIyCTs e1lle HEMHOTO BPEMEHH U BOBCE MPEIOKUI
B35ITh HA €r0 MECTO JIPYTroro uejoBeKa, KoToporo Hwukomail 3HaeT mo mpekHel pabore Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul ynuBieH TeM, Kak OBICTpPO MOTYT H3MEHHUTbcA Joau. OH  pemnu
MIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp yTBEPKal,
yto Hukomnal, skoObl, K HEMY OTHOCUTCSI TIPENB35ATO, (PAKTUUECKH, TPUIUPAETCS HA MTYCTOM
MeCT€, CTaBUT €My B BUHY JIaXKe TO, HA YTO AJIEKCaHAp KaK pyKOBOAUTENb IPOEKTa HE UMEET
BITUSTHUSA.

Ho mocne monrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBanics BIBOM, YTO C €T0
eI1le HEeKOIJIa XOPOIIUM PYKOBOAUTEJIEM MPOEKTa AJIEKCAaHIAPOM YTO-TO MPOU30LLIO, U OH CTaJ
paboTarhb XyKe.

B KoHIle KOHIIOB, IeHEpalbHBIH AUPEKTOP CTall CKIOHSATHCS K PEUICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukuta 3agymancs, Kak HOJONUTH K YBOJIBHEHHUIO PYKOBOJIUTEIIS TPOEKTA, TO
OKazaJicd B 3aMEIaTeNIbCTBE.

Bot Tak npocTo no3Barh U NOMPOCUTH YHUTH 110 COOCTBEHHOMY eJIaHUI0, HU C TOTO HU
C Cero, HUYEro XOpOILEro He CYJIUJIO — MOUAYT CIyXH B KOJJIEKTUBE, YTO, IECKaTh, AUPEKTOP



MOJKET B3ATh U YBOJHTH 0€30 BCSIKOW MPHYUHBI JTFOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4IIYK CTOPOHY CKa)KETCs Ha Ka4eCTBE TPyAa.

[To mpemnoxenwto Hwukomas pemieHO OBUIO MPOBECTH ATTECTALUIO PYKOBOIAUTEIS
poeKTa AJIEKCaHJpa Ha COOTBETCTBUE 3aHUMAEMOM JOKHOCTH, HA KOTOPOM KOJUIETHAIIbHO
pEIIUTh BOMPOC OCTaBUThH €TO WM YBOIHTH. J[JIst 3TOM 1enu aaxke ObLTO MOPYyYEHO FOpUCTaM
MOJTrOTOBUTH TMOJIOKEHHE 00 arrecraudd pabOTHHUKOB Ha COOTBETCTBUE 3aHHMaeMOM
nomkHocTd. [locne ObUT cocTaBlieH TpHWKAa3 O MPOBEIACHHWM aTTECTAIlMM, HA3HAYeHA Jara,
oObsiBlIeHa arTecTalMoHHas Komuccus. C mpukazom Asekcanjap ObLI O3HAKOMJIEH MO
POCIINCE.

B HazHadueHHyro garty AjekcaHAp HpeacTal Hepel 4wieHaMud KOMHCCHH, B KOTOPYIO
Bomenn Hukura, Huxomail, cekperapp u miaBHbIA Oyxranrtep. Bompochl 3amaBain TOJIBKO
Huxkonaii, cekperapb odopmisiia JTUCTBI, NOATOTOBICHHBIE OpUcTaMu, HUKWTa U TIaBHBIN
Oyxrantep MPOCTO Ciymianu. AJEKCaHIp OTBEYajJl Ha BOMPOCH, KaK CUUTAl HYXHBIM.
BeuepoM emy npuHECIM Ha O3HAKOMJIEHHME IMpPUKa3 Ha €ro YBOJBHEHUE [0 PELICHUIO
KOMHCCHHM [0 TPUYMHE HECOOTBETCTBHUS 3aHMMAaeMOM JODKHOCTU. BceMm coTpynHHKawm,
KOTOpbIE TaK WJIM MHA4Y€ ObLTM B Kypce€ MPOUCXOISIIEro, TOXKE CKa3aliH, YTO BBIICHUIOCH, K
OOJIBIIIOMY YIMBIICHUIO M COXKAJICHHUIO BCEX, UYTO AJICKCAHIpP HE COOTBETCTBYET 3aHMMAeMOM
JIOJKHOCTH, U 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkAeH Komuccueil. Ha
MecTO AJIEKCaH/pa BBIIIEN COTPYIHUK, KOTOPOTO TaK TOPSY0 PEKOMEH/10BaJl HOBBIM AUPEKTOP
HaIpaBJICHUSI.

Anekcan]ip ObLI IOPAXKEH U OIIapaIlieH YBOJIbHEHUEM, OCOOCHHO 3alMChIO B TPYIOBOM
KHHUXKKE: «TPYAOBOM JOroBOp pacToprHyT Ha ocHoBaHuu m.3 4.1 c¢1.81 TK P®D B cBs3u ¢
HECOOTBETCTBMEM 3aHUMAaEeMOW JIOJDKHOCTH WJIM BBINOJNHSAEMOW paboTe BCIEICTBUE
HEIOCTAaTOYHOI KBanu(uUKaluy, MOATBEPKACHHON pe3ynbTaraMu arrectauuu». OH HE MOr
cebe MPeNICTaBUTh, KaK )K€ eMy Teleph YCTPOUTHCS Ha paboTy, KTO K€ €ro BO3BMET C TaKUM
CKIIEUMOMY.

Bormpocsr:
1. Kak 651 Bel momornu renepanibHoMy qupektopy Huxure, eciu Obl OH 0Opatuiics K BaMm

32 TIOMOIIBIO B PEIICHUH CIIOKUBIICHCS CUTyalluu?
2. Kaxk Obl BbI moMoru Anekcanapy?



10.

11.
12.

13.

14.

15.

16.

17.

18.

19.
20.

IIpuMepHBIe BOOPOCHI IS IPOMEKYTOUYHON aTTECTAlluU

Pone m MecTo ympaBieHUs YNpaBIEHUs YEIOBEYECKUMHM pPECYpCaMH B CUCTEME
YIIPaBJICHUS KOPIIOPALIUU

VYipaBsieHue 4en0Be4ECKUMHU PECYPCAMU KaK CHCTEMaA

Metonuka aynuTa 4eI0BE4ECKUX PECYPCOB B KOPIIOPALMH

Knaccugukanus u xapakTepiucTuka COBpPEMEHHBIX TEXHOJIOTUN 1MOI00pa mepcoHaa B
KOpIIOpauuu

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa EpCOHaa B KOPIOPALUU
Knaccugukanus u xapakTepucTUKa COBPEMEHHBIX TE€XHOJOTHI oTOOpa mnepcoHana B
KOpIIOpauuu

Oransl pa3paboTKH U BHEAPEHUS TEXHOJIOTHH 0TOOpa MepcoHaa B KOPIIOPauu
Knaccugukanus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUH aJlalTalluy IepcoHana
B KOpIIOpanuu

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTMH aJalTalluy IEPCOHANa B KOPIIOPALIUU
Knaccudukanus 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI OIEHKH IEepCOHaNa B
KOpIIOpauuu

Oransl pa3paO0OTKU U BHEAPEHUS TEXHOJIIOTUH OLIEHKH [IEpCOHAlIa B KOPIIOpauu
Knaccupukanust u XapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTUH CTUMYIMPOBAHHS
TPYAOBOM JAEATEIBHOCTH MEPCOHAJA B KOPIIOPAIUU

Oranbl  pa3pabOTKM M BHEAPEHUS TEXHOJOTUM CTUMYJIMPOBAHUS  TPYHAOBOM
JESATENIBHOCTH IIEPCOHANIA B KOPIIOPALUH

Knaccudukanus 1 xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTUN MPOodhecCHOHAIBHOTO
pa3BUTHS IIEPCOHAIA B KOPIOpALUU

Oranbl pa3pabOTKU M BHEAPEHHMST TEXHOJOTMH MNPO(EeCcCHOHATBHOIO pPa3BUTHA
IIEpCOHaNa B KOPIIOpaLuu

Knaccudukanus n xapakrepucTiKa COBPEMEHHBIX TEXHOJIOTUHN yIPaBICHUS Kapbepoil
IEpPCOHANA B KOPIIOPaLUU

Oranbl pa3pabOTKU W BHEAPEHUsS] TEXHOJOIMU YIPABIEHUS Kapbepol IMepcoHala B
KOpIOpanuu

Knaccudpukanuss ©  XapaKTepUCTHKAa COBPEMEHHBIX TEXHOJOTMH  YBOJBHEHHUS
IEpPCOHANIA B KOPIIOPALUU

Oransl pa3pabOTKH U BHEAPEHUS TEXHOJIIOTUHU YBOJIBHEHHUS IIEpCOHANA B KOPIIOPALIUU

OCOOEHHOCTH TEXHOJIOTUN YIIPABICHHS YeIOBEYECKUMH PECYpPCaMH B KOPIOPAIIHH.

6. YYHEBHO-METOJANYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHHUE



JUCHUIIJIMHBI
6.1. Ciucok HCTOYHMKOB H JINTEPaTyphl

Jlumepamypa obazamenvras

I'ponckuii, B. C. VYmpaBieHue 4YeEIOBEYECKUMH peCypcaMH: TEOpHs, IpPaKTHKA,
s dexTuBHOCTE : MOoHOTpadus / o pexa. npod. B.C. I'ponckoro u npod. H.B. ComoBoBoii.
— MockBa : PHUOP : HH®PA-M. 2018. — 278c. — (Hayynas wbICcIOB). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekcrt : snmektpoHHbIii. - URL:
https://znanium.com/catalog/product/951436.

Jleitneka, A. B. YnpapieHue 4eI0BEUECKIUMHE pecypcaMu : YUeOHHK it 6akanaBpoB /
A. B. Jletineka, B. A. becnanpko. - 2-¢ uzn., crep. — Mocksa : HM3aarenbcko-Topronas
xkopropauusi «/lamkoB u K, 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct :
anekrponHbii. - URL: https://znanium.com/catalog/product/1093439.

OdenmueB, A. I. UYenoBedeckue pecypchl POCCHUCKHX OW3HEC-OpraHU3aln:
npobnemsl popMupoBanus u ynpasieHus : MoHorpadus / A. I. Ddenaues, E. C. banabanosa,
A.B. Pe6poB. — Mocksa : UH®PA-M, 2019. — 192 ¢. — (Hayunas mbicib). - ISBN 978-5-
16-009876-0. - Tekcr : snexrponnsbiit. - URL: https://znanium.com/catalog/product/1013466.

Jlumepamypa oononrnumenvhas

I'ythoB, P. P. [IpoekTHO-OpHEHTHPOBAHHOE YIPABJICHUE UYEIOBEYECKUMH pecypcaMu
opranu3zaiuu : MoHorpadus / P. P. I'yTHOB. - 2-e uzn. - Mocksa ; Yensounck : Coumym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcrt : smekrponHbid. - URL:
https://znanium.com/catalog/product/1209529.

Jlapumonos, I'B. lHHOBanmMoHHOe (OpMHUpOBaHHE TEHAEHLMH  yHpaBIEeHUS
YEJIOBEUECKUMHU pecypcamMu [DnekTpoHHbI pecypc| : Monorpadus / I. B. JlapuonoB. —
Mocksa : M3narenscko-Toprosas kopriopanus «Jlamko u K%, 2014. — 160 c. - ISBN 978-
5-394-02500-6. - Texkcr : AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/514654.

VYopaBineHue 4YeIOBEUECKHMH pecypcamMHM OpraHu3aluu: TEeopus, IPOIECCHI,
TeXHONoruu : MoHorpadus / mox obmei pen. E. B. Muxankunoil. - Poctos-Ha-JloHy :
UznarensctBo FODY, 2011. - 426 c. - ISBN 978-5-9275-0932-4. - TekcT : dNEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/550700.
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6.2. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH
«AHTepHeT»

MuHucTepcTBO Tpyna W counuainbHOM 3amutbl PO. OdunmanbHpiii calT. Pexum
JnocTtyra: WWw. rosmintrud.ru

denepanbHas ciyx0a 1o Tpyay u 3anstoctu (Poctpyn). Opunmanbherii cailT. Pexum
nocryna: www.rostrud.ru

HanmonaneHbiit  coro3  kaapoBukoB. OdwuimanbHblii  calT. Pexum mocryma:
www.kadrovik.ru

Harnmonanehsiii coro3 "Ympasnenue nepconanom” (HaCOVII). OdunmanbHbId CaT.
Pexxum noctyma: Www.nasoup.com

Kypnan «YnpapneHue mnepcoHanom». ApXuUB HOMEpPOB. Pexxum noctyma: www.top-
personal.ru

Kypnan «CrpaBOuHUK 10 YNPaBICHUIO NEPCOHAIOM». ApXUB HOMEpoB. Pexum
noctyna: http://sup.pro-personal.ru

Kypnan «Menemkep 1o mnepcoHany». ApxuB HOMEpoB. Pexum pocrymna:
www.mediapro.com.ua

Kypnan «MotuBauusg u omgara Tpyna». ApxuB HoOMepoB. Pexum npoctymna:
www.grebennikov.ru

Kypnan «OOyuenue & kapwepa». ApxuB HoMmMepoB. Pexxum mocryma:  http://d-
mir.ru/journal/oik

XKypnan «Recruiting News». ApxuB HoMepoB. Pexxum moctyma: WWW.reCnews.ru

Kypunan «OnutHblii  mepcoHam». ApXUB HOMEpoOB. Pexum pocryma: WWW.e-
personal.ru www.rdwmedia.ru

Wnrtepuer-xypHan «Pabora c nepcoHamom». ApxXuB HOMepoB. Pexxum joctyna:

www.hr-journal.ru


http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.rostrud.ru/
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/
http://www.e-personal.ru/
http://www.e-personal.ru/
http://www.rdwmedia.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUIIVINHBI

Jns  oOecrnieyeHMss IUCHMIUIMHBI «YIPaBICHHE 4YEJIOBEYECKHMMM pecypcaMu B
KOPIOpalMM»  HCHONB3YEeTCS ~ MaTepHalbHO-TEXHHUYEcKas  0a3a  00pa30BaTEIbHOIO

YUPEKACHUS: KOMITbIOTEPHBIE KIIacChl U Hay4yHas oubnmnoreka PITY.

CocraB mporpaMMHOT0 00€CIICUCHHS:
1. Windows
2. Microsoft Office

HpO(beCCI/IOHaJ'IBHI)Ie IMOJIHOTEKCTOBEIE 0a3bl JAaHHBbIX:

HarnronansHas snextponnas oubimorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas anextponHas 6ubnmorexka www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

O N o g B W D P

WNHdopManinoHHbIe CIPaBOYHBIE CHCTEMBI:
1. KoncynpranT [lmtoc

2. Tapanr

8. OBECIIEYEHHE OBPA3OBATEJIBHOI'O ITPOILIECCA

JJ1A JIMI C OTPAHUYEHHBIMHA BO3ZMOKHOCTSAMMU 310POBbSI

B Xoae peanmaunn JOUCIIUITIINHBI I/ICHOJ’IBSyI-OTCSI CJ'IGI[YIOHH/IG JOITOJIHUTCIIBHBIC
METOJbI OOy4YeHUs, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTecTanuu
00y4JaromnXcsl B 3aBUCUMOCTH OT WX UHIUBUIYaTbHBIX 0COOCHHOCTEI:

* A CJCIBIX U CJ'I&6OBI/IJI${II_[I/IX1 JICKOIUN OCbOpMJ'ISII—OTCS[ B BHIC BJ'IGKTpOHHOFO
JIOKYMEHTA, JIOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIHAITM3UPOBAHHBIM MMPOTPAMMHBIM
obecIreyeHneM; IMMCbMEHHBIC 3aJIaHus BBITTOJIHSIOTCS Ha  KOMIbIOTEpE co
CHEIHUAIM3UPOBAHHBIM MPOTPAMMHBIM OOECTICUeHUEM HWJIM MOTYT OBITh 3aMEHEHBI yCTHBIM
OTBETOM; O0OecreunBaeTCsl HHINBHUIyATbHOE paBHOMEpHOE ocBemnieHne He meHee 300 JroKc;
JUIST  BBITIOJIHGHWsI 3aJaHUs TPU HEOOXOJAMMOCTH TPEIOCTABISETCS yBEIUYHBAIOIICE

YCTpOﬁCTBO; BO3MOXKHO TaK)XE€ HCIIOJIB30BAHHE COOCTBEHHBIX YBCIIMYUBAIOIIUX YCTpOﬁCTB;



NUCbMEHHBIE 3aJlaHus OQOPMIISIFOTCSA YBEIMUYEHHBIM IIPU(TOM; IK3aMeH U 3a4€T MPOBOAATCS
B YCTHOM (hopMe WM BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIIbIOTEpE.

* I DIyXUX M caa0OoCHBIIANIMX: JIEKIUH O(QOPMIISIIOTCS B BHUJE 3JIEKTPOHHOIO
JOKYMEHTa, JIMOO TPENOCTaBISIETCS 3BYKOYCHJIMBAIOIIASA ammaparypa HHIMBUAYAIbHOTO
MI0JIb30BAHMUS; MMCbMEHHBIEC 33/1aHUS BBIMOJIHSAIOTCS HAa KOMIBIOTEpE B MUCHBMEHHOU (opme;
9K3aMEH U 3a4€T NMPOBOAATCSA B MUCbMEHHOHN (hopMe Ha KOMIIBIOTEPE; BOSMOXKHO IPOBEICHHE
B (hopMe TECTUPOBAHUS.

* s JTUI] C HApYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO anmnapaTa: JEeKIUH 0(pOPMIISIOTCS
B BUJE DJEKTPOHHOIO JIOKYMEHTa, JOCTyIHOTO C IIOMOLIbIO KOMIIBIOTEpa CO
CHeLHUaTU3UPOBAHHBIM IPOTPAMMHBIM 00€CII€YeHUEM; TUCbMEHHbIE 3a]aHUsl BBIIOJIHIIOTCS
Ha KOMIIBIOTEPE CO CHEIHATM3UPOBAHHBIM IPOTrPAMMHBIM 00€CHEUEeHUEM; dK3aMEeH M 3a4éT
MPOBOJISTCS B yCTHOM (hOpME MITH BBITIOIHSIOTCS B TUICBMEHHON (pOpME Ha KOMITBIOTEPE.

[Ipy HEOOXOOMMOCTH TPETyCMATPUBACTCS YBEIMYCHHWE BPEMEHHU Ui TOATOTOBKHU
OTBETA.

[Iponienypa mpoBeaeHHs NPOMEXYTOYHON — arTectauu JUIsl  OOy4YaroLIuXcs
YCTAHABIMBACTCS C YYETOM UX HWHAMBHIYATbHBIX MNCHUXO(PH3MUECKUX OCOOCHHOCTEH.
[TpomexyTouHas aTTeCTalMsl MOXKET IPOBOJAUTHCS B HECKOJIBKO 3TAIlOB.

[Tpu IIPOBEICHUU HpoLEeTypbl OLICHUBaHMS pe3yabTaToB o0yueHus
IpeaycMaTpuBaeTCs MCIOJIb30BaHUE TEXHMUYECKUX CPEJICTB, HEOOXOIUMBIX B CBSI3U C
WHIUBUIYATHbHBIMU ~ OCOOCHHOCTAMH  OOydYalIMXCA. OTH  CPEIACTBA MOTYT  OBIThH
MPEIOCTAaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJB30BAThCSd COOCTBEHHbIE TEXHUYECKUE
CpEICTBa.

IIpoBenenue mpoueaypbl OLICHMBAHUS PpE3yJIbTaTOB OOYYEHHs JOMyCKaeTcs C
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOT .

ObecnieunBaeTcst AOCTYN K MH(OPMALMOHHBIM U OuOIMOrpapuyeckuM pecypcam B
cetu MHTEpHET 111 Kaxoro odyyaromierocss B ¢popmax, aJalTHPOBAHHBIX K OTPaHUYECHUSIM
UX 3JI0POBbsSI U BOCIIPUATHUS MH(DOPMAITUH:

* IS CIENBbIX M CIa0OBUASIIMX: B MEYaTHON (opme yBENTWYEHHBIM MIPUPTOM, B
dbopme IEKTPOHHOTO JOKYMEHTa, B popme aynnodaiina.

* I TAYXMX W CJIa0OCHbIIAMKX: B NedaTHOH (opme, B (GopMme 3IEKTPOHHOTO
JIOKYMEHTA.

* i 00yYaroIuXCcs C HApyIIEHUSIMH ONTOPHO-/IBUTaTEeNIbHOTO afrmapaTa: B e4aTHON

dbopme, B popMe IIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.



VYyeOHBIC aymUTOPUU MJIs1 BCEX BHUAOB KOHTAKTHOM M CaMOCTOSITEIIBHOW pPabOTHI,
Hay4yHas OWOJMOTEKa W WHBIE TIOMEIICHHUS IS OOyYEeHHs OCHAIIEHBI CHEeIUaIbHbIM
000opyt0BaHHEM U YYEOHBIMU MECTaMU C TEXHUYECKUMHU CPEACTBAMU OOYUCHUS:

* IS CJENBIX W CIIA0OBHIANINX: yCTPOMCTBOM JJisi CKAaHUPOBAHUS W UTEHUS C
kamepoit SARA CE; mucrineem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille
ViewPlus;

* JUIS TIYXUX M CIa0OCTBIIIANIMX: aBTOMATH3WPOBAHHBIM pPa0OYUM MECTOM IS
JIOJICH ¢ HApYIICHHEM CITyXa U C1a0O0CIbIIIANINX; aKyCTHISCKHA YCHIIUTENh U KOJIOHKH,

* Uil OOyYarolMXCS C HapyUICHUSIMU  ONOPHO-JIBUTaTEIbLHOTO  arapara:
NEPEIBKHBIMU, PEryJIHpyeMbIMU d3proHomuueckumu mnapramu CHU-1; xommnbroTepHOR

TEXHHKOH CO CIICHUAJIBHBIM IIPpOrpaMMHbBIM oOecreyeHneM.

9. METOANMYECKHUE MATEPHUAJIbI

9.1. Il1aHbl CeMHUHAPCKUX 3aAHATHH

Ilenpt0 NpPaKTUYECKUX 3aHATUH SBISETCS 3aKpelUICHHE IOMYyYEHHBIX Ha JIEeKIHMIX
TEOPETUYECKUX 3HaHMUH U  (OopMHUpPOBaHHE MPO(ECCHOHANBHBIX HABBIKOB, KakK IIO
BBIMOJTHEHUIO MHAUBUIYaJIbHBIX MPAKTUYECKUX 3aJaHuil, Tak U paboTe B OT/EIbHON paboueit
rpymnme.

[Inan  npakTUYeCKMX  3aHATUH  INOCTPOEH B TOYHOM  COOTBETCTBUU
¢ Temarnueckum IUIaHOM JUCHMIUIMHBL «KoproparuBHblE cTparerum» M BKIIIOYAET
pPacCMOTPEHHE BCEX €r0 OCHOBHBIX Pa3/IeiIoB.

[IpakTHueckue 3aHATHS BKJIIOYAIOT: 3aKpEIJIEHME TEOPETUUYECKUX AaCIEKTOB Kypca,
o0cyxJieHre MpOoOJEMHBIX BOIPOCOB, BBICTYIIJIEHHE MarucTpaHTOB c
JOKJIalaMd M uX oOcyxaeHue, pa300op 3aJaHuil, BBINOJIHEHHBIX MAarucTpaHTaMu
CaMOCTOSITENIBHO, PEIIEHNE IPAKTUUECKUX 3a7jad U CUTYyalnuil, TECTUPOBAHHUE.

[To pe3ynbratam paboThl Ha MPAKTHUECKUX 3aHATHSIX BBICTABIISETCS MUTOrOBasi OL[CHKA

3HAHW MaruCTPaHTOB IO KypCYy.

Conepxanue ceMMHAPCKUX 3aHATHI

Tema 1: Posib 1 MecTO ynpaBjieHHs1 4eJI0Be4EeCKMMH PeCypcaMM B CHCTeMe YIIPaBJICHHU S

Kopniopauuu (ounas gpopma — 2 uaca, ouno-3aounas — 1 uac, 3aounas — 0 uacoes)



Bonpocsl 1u1st 00CyKIeHust
1. YenoBeueckuii (hakTOp U €ro poib B pa3BUTUU KOPIOPALHH
2. B3aumocBs3b (QyHKIMU YIIPABICHHUS YEITIOBEUECKHUMHU PECYpCaMH C APYTUMH
(GYHKUIMSMU yIpPaBJICHUS B paMKax OOIIel CTpaTeru KOpIopanuu
3. Buemrnue u BHyTpeHHHE (aKTOPBI CPEJIbl, ONPEACIISIONINE MECTO YIPaBICHHS

YeJI0BEYECKUMH pecypcaMu B oOlIIel cucTemMe yrpaBlieHUs KOPHopaiuu

Tema 2: YnpasiieHHe YeJ10Be4eCKUMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,
ouno-3aounas — 4 uaca, 3aounan — 2 uaca)
Bonpocsl 115 00cykaeHust
1. Ilenb u ypoBHU YIpaBJICHHUS Y€IOBEYECKHUMHU PECypCaMH B KOPIIOPALIUN
2. OYyHKIWU CHCTEMBI YIIPABICHHUS YEIIOBEUECKIMHU PECypCaMu
3. IlpuHUuMBI yOpaBIeHUS Y€I0BEUECKUMU PECypCcaMu
4

MeTtonanl yHpaBJICHHUA YCIIOBCUCCKUMHU peCypCaMu

Tema 3. AyiuT yeJi0Be4eCKHX pecypcoB B Kopnopauuu (ounas gpopma — 4 uaca, ouno-

3aounan — 2 uac, 3aounan — 1 uaa)

Bonpocs! 1151 06cy:xaenunst
1. Ayaut yenoBedyecKHX pecypcoOB: HOHATHE U CYLIHOCTb
2. CTpyKTypa 4el0oBEYEeCKHX PECypCOB: OpraHW3allMOHHAs, IITaTHas, QyHKIIMOHAJIbHAS,
COLlMaJIbHAS, POJIEBas

3. Tlokazarenu ABMKEHHS NEPCOHANA B KOPIIOPALIUU

Tema 4: CoBpeMeHHbIe TeXHOJIOTHH YIIPABJIEHHS YeJI0BEYeCKMMHU pecypcaMu B

kopnopauuu (ounasn gpopma — 12 uacos, ouno-3aounas — 1 0 uac, 3aounasn — 6 uac)

Bonpocs! 1u1s1 06cyxaennst
1.CoBpemeHHbIe TEXHOJIOTUH 110100pa U 0TOOPA MepcoHaNa B KOPIopauu
2. CoBpeMeHHbIE TEXHOJIOTHH aIalTAllMH TIEPCOHANa B KOPIIOPAIIUT
3. CoBpeMeHHBIE TEXHOJIOTHH MPO(HECCHOHAITBHOTO PA3BUTHS NIEPCOHANA B KOPIIOPALIUT
4. CoBpeMeHHbIE TEXHOJOTHH YIPABIECHUS Kaphepoil epcoHaa B KOpHopamuuu

5. COBpeMeHHLIC TEXHOJIOTMHU MOTHBAIIUU U CTUMYJIIMPOBAHUSA ICPCOHAIA B KOpHOpallunu



6. CoBpeMEHHbBIE TEXHOJOTHH OIIEHKH MEPCOHaIa B KOPIOPALIMT

7. COBpeMeHHHG TEXHOJIOTMH YBOJBHCHUS IICPCOHAJIA B KOPIIOPALHH.

PeKOMeH)IyeMaﬂ Jureparypa aJjiss CEeMUHapoB

Jlumepamypa obazamenvras

I'ponckuii, B. C. VYmpaBieHue 4YeIOBEYECKUMH peCypcaMH: TEOpHs, IpPaKTHKa,
s dexTuBHOCTE : MOoHOTpadus / o pexa. npod. B.C. I'ponckoro u mpod. H.B. ComoroBoii.
— MockBa : PHUOP : HH®PA-M. 2018. — 278c. — (Hayynas wbICIOB). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekcrt : snmektpoHHbIii. - URL:
https://znanium.com/catalog/product/951436.

Jleitaeka, A. B. YnpapieHue 4eI0BEUSCKUMHE peCcypcaMu : YU4eOHHK it OakanaBpoB /
A. B. Jletineka, B. A. becnanbko. - 2-¢ uzn., crep. — Mocksa : M3aarenbcko-Topronas
xkopropauusi «/lamkoB u K, 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct :
anekrponHbii. - URL: https://znanium.com/catalog/product/1093439.

OdenmueB, A. I. UYenoBedeckue pecypchl POCCHUCKHX OW3HEC-OpraHU3alni:
npobnemsl popMupoBanus u ynpasienus : MoHorpadus / A. I. Ddenaues, E. C. banabanosa,
A.B. Pe6poB. — Mocksa : UH®PA-M, 2019. — 192 ¢. — (Hayunas meicib). - ISBN 978-5-
16-009876-0. - Tekcr : snexrponnsiit. - URL: https://znanium.com/catalog/product/1013466.

Jlumepamypa dononnumenvras

I'ytHoB, P. P. [Ipo€KTHO-OpMEHTUPOBAHHOE YNPABICHUE YEITOBEYECKUMHU PECYpPCaMH
opranu3zaiuu : MoHorpadus / P. P. T'yTHOB. - 2-e uzn. - Mocksa ; Yensounck : Coumym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcrt : snexkrponHbd. - URL:
https://znanium.com/catalog/product/1209529.

Jlapuono, [I'.B. VHHOBanmoHnHoe ¢QopMupoBaHME TEHICHIMH  yIpaBlieHUs
YeJIOBEUECKUMH pecypcaMu [DnekTpoHHbIN pecypc] : Monorpadus / I. B. JlapuonoB. —
Mocksa : M3narenscko-ToproBas kopnopanus «JamkoB u K°», 2014. — 160 c. - ISBN 978-
5-394-02500-6. - Texcr : AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/514654.

VpaBieHue 4YelOBEYECKMMH PECYpCaMHM  OpPraHM3alWW: TEOpHUs, IPOLECCHI,
TEXHOJIOTHH : MoHorpadus / mox obmeit pen. E. B. Muxankunoit. - PocroB-na-/lony :
UznarensctBo FODY, 2011. - 426 c. - ISBN 978-5-9275-0932-4. - TekcT : dNEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/550700.



https://znanium.com/catalog/product/951436
https://znanium.com/catalog/product/1093439
https://znanium.com/catalog/product/1013466
https://znanium.com/catalog/product/1209529
https://znanium.com/catalog/product/514654
https://znanium.com/catalog/product/550700

9.2. MeToan4yeckne peKOMEH/IAIUU 110 MOAT0TOBKE NMMCbMEHHBIX padoT

He npeoycmompeno nnanom

9.3. Unble MaTepHaJIbl



Ipunooicenue 1

AHHOTAIIMS JUCHUATIIAHBI

JucuuiuinHa «YIpaBieHHE YeIOBEYECKUMHM pPecypcaMHu B KOpPIOpalMU» SBISETCA
4acTelo, (OPMUPYEMON Yy4acTHHUKaMHM OOpa30BaTelbHbIX OTHOLIEHWH Yy4eOHOro IjiaHa
noaroroBku 38.04.02 MenemxmenT. JuciumimHa peanusyercs Ha (axKynbTeTe YIpaBiIeHUs
kadeapoit OpraHu3alMOHHOTO Pa3BUTHSL.

IIpeaMeTromM AUMCHMIIMHBI SBISETCS CUCTEMa 3HAHUM O mpoueccax GopMuUpoBaHHUS,
Pa3sBUTHS U UCIIOJIb30BAHUS YEIOBEUECKUX PECYPCOB B KOPIOPALIUU.

Heap aucuumiauHbl: (QopMHUpoBaHHE y OOyUaIOLIUXCS CUCTEMHBIX IPEICTaBICHUN
O COBPEMEHHBIX TEXHOJIOTUSIX YIIPaBJICHUS YEJIOBEUECKUMHU PECYpPCaMH B KOPIIOPAIUH.

3agayn AMCHMIVIMHBI: H3YYUTh METOJUKM M OBJIAJETh HaBbIKAMU  pa3pabOTKH
U BHEIPEHUS COBPEMEHHBIX TEXHOJOTMHM YyHpaBieHHUs YeJIOBEYECKUMHU pecypcaMu
B KOpIIOpaIUy.

JlucuuiuinHa HarpasiieHa Ha (OPMHUPOBAHHE CIICTYFOIIMX KOMITCTCHITHIA:

HNuagukaropsl
KOMIeTeHI N i Pe3yabTaThl 00y4eHUs
(ko1 ¥ HAMMEHOBAHUE)

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUH

Tum 3amau Opeanuzayuonno-
npod. NesITeIbHOCTH: YHpasieH4ecKul
Jlonoicen 3namo:.
— OCHOBBI OPTaHU3AIMOHHOTO
MIPOEKTHPOBAHUS;
— METOJIbI OITUMHU3AIIH
yIpaBJIEeHUS;
[TK-2. Cnocoben — TEOpHUH «caMooOyUaroIencs»
yIpaBIATh IEPCOHATIOM U «OMPIO30BOI» OpraHU3alnuu
CTPYKTYPHBIX
PYKTYP . Jonowcen ymems:
HoJpa3JieNieHuil, [1K-2.1. Braneetr metogamu
— ONpEeAETATH MOKa3aTeNn
OCYIIECTBIISFOIIIX dbopmupoBaHUs
3¢ (HeKTUBHOCTH pabOThI TepcoHaa
a/IMUHUCTPATHBHYIO, U TIOCTPOEHUS CTPYKTYPBI .
. . MOJIpa3IeIeHUH;
XO3SICTBEHHYIO, TOJIpa3IeIeHU I
— paccUMTHIBAaTh HOPMBI
JIOKYMEHTAIUOHHYIO
MIPaBISIEMOCTH;
¥ OpTraHU3alHOHHYIO YHpaBJIACMOCTH,
MOIIEPIKKY — TPOEKTUPOBATH CaMO-
00yyaroIIyocs: OpraHu3aImio
Jlonowcen enadems:
— METO/IaMU M HHCTPYMEHTaMHU
OpraHU3aIMOHHOTO
IPOCKTHUPOBAHUS;




— METO/IaMU HOPMUPOBAHUS TPYa;
— TEXHOJIOTHSIMH Pa3pabOTKu

Y COBEPILICHCTBOBAHHS OPTaHHU3a-
IIMOHHBIX CTPYKTYpP YIPABICHHS

ITK-2. Criocoben
YIIPaBIIATh IEPCOHATIOM
CTPYKTYPHBIX
MOJIpa3JIeICHUH,
OCYIIECTBISIOIINX
aIMUHUCTPATUBHYIO,
XO3SIICTBEHHYIO,
JIOKYMEHTAIlUOHHYIO

Y OPTaHU3AIMOHHYO
MOAJIEPKKY

[1K-2.2. Onpenensier HOpMbI
Y TIPOLIETYPHI YIIPABIICHUS
MEPCOHAIOM MOpa3AeeHUI
MOAICPKKH

Jlonoicen 3namo:.

— OCHOBBI yIIPaBJICHUS
YeIIOBEYECKIUMHE PECYPCaMU;

— 0a30BbIe IEPCOHAN-TEXHOJIOTHH:
— HOPMBI U HOPMATHBBI TPyAa

Jonowcen ymems:

— ONpEeneNsATh MOKa3aTeIH

3¢ deKTUBHOCTH pabOTHI IEpcoHaIa
MoJpa3/IeJICHU;

— YHOPaBJISITH MOTHBAITUEH
MepPCOHAJIA, €r0 BOBJICYECHHOCTHIO
U JUCLHUILINHOM;

— CO3/1aBaTh yCIOBUS JIJIs
MTOBBIIICHHUS YPOBHS COITUATBHO-
IICUXOJIOTHYECKOr'0 KJIMMaTa

B KOJUICKTHBE OpPTaHHU3aIuU

Jlonoicen enademsn:
COBPEMEHHBIMH MMPaKTHKAMHU

Y TCXHOJIOTUSIMH yTIPABIICHUS

YeJIOBCYECKHMH PECypCcamu;
CPEICTBAMHU U HHCTPYMEHTAMHU

PETYJIMPOBAHUS COITUATBHO-

MICUXOJIOTHYECKOTO KJIuMaTa

B KOJUICKTHBE OpraHU3aIuu

[To auctumuiHe MpeaycMoTpeHa MPOMEKYTOUHAs aTTecTanus B (hopMe dK3aMeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHMSI TUCIUILIMHBI COCTABIISIET 4 3a4€THBIE €IMHUIIBI.




Ipunoowcernue 2

YTBEPKAEHO

[IpoTokoun 3acexanus Kapeapsi

JIUCT UBMEHEHUM

B pabouelt mporpaMme AUCIUILIUHBI
1o HarnpapyieHUt0 noaAroToBku 38.04.02 MeHeKMEHT



